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Agenda
 Introductions
 Why is a Terminal Area Plan being prepared?
 Process and schedule
 Background Information
 Passenger Demand Analysis
 Facility Requirements

 Preliminary alternative concepts
 Refined alternative concepts
 Next steps
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Introductions

 Airport staff
 Study Committee members
 Consultant team
 Mead & Hunt
 Subconsultants

• Ricondo
• LogPlan
• Poole Fire Protection

 FAA Denver Airports District Office
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Why a Terminal Area Plan?
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Why? (Continued)
 Develop a 20-year plan to support existing and future 

demand
 Build stakeholder support
 Build FAA support

 Changes since 2015 Master Plan
 Air service
 Aircraft operations and industry fleet mix changes

 Update Airport Layout Plan (ALP) concept
 Enhance passenger experience
 Consider emerging technology and sustainability
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Terminal Area Plan Process
We are here
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Project Schedule
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Study Area
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Passenger 
Demand 
Review
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Passenger Enplanement Scenarios

 Over 308K 
enplanements by 
2041

 2.2% CAGR
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Peak Period Forecast
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Facility 
Requirements
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Terminal Building Programming

 Focus Areas
 Ticketing/baggage handling
 Security
 Hold rooms
 Bag Claim

Existing
(2021)

Short-term
(2022-2026)

Medium-term
(2027-2031)

Long-term
(2032-2041)

PAL 1 PAL 2 PAL 3

Total Annual Passengers 300,000 450,000 500,000 620,000

Peak Hour Passengers 418 490 540 645
Total Terminal Building 
Square Feet 73,694 162,563 179,148 189,891
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Terminal 
Program

Planning Activity Levels

Functional Element Existing Facility
PAL 1

(2022-2026)

PAL 2

(2027-2031)

PAL 3

(2032-2041)
Check-in 5,351 9,100 9,800 9,800
Outbound bag screening and make-up

Baggage screening 4,961 19,500 19,500 19,500
Baggage make-up3 3,121 16,800 19,800 21,600

Security screening checkpoint 2,545 11,400 11,400 11,400
Departure gates 11,171 20,460 20,460 23,870
Baggage claim and inbound baggage handling

Baggage claim/arrivals lobby 5,814 9,020 13,530 13,530
Inbound baggage offload 373 480 720 720

Concessions
Pre-security concessions 3,996 2,250 2,500 3,100
Post-security concessions 925 4,500 5,000 6,200

Restrooms
Pre-security restrooms 2,054 2,457 2,752 3,276
Post-security restrooms 1,023 2,457 2,752 3,276

Airline offices/support 2,490 2,340 2,790 2,880
Airport administration offices/support 6,784 7,462 7,462 7,462
Rental Car/Shuttle offices/counter 1,236 1,449 1,597 1,907
Mechanical and utility 1,020 16,451 18,167 19,278
Circulation 17,617 32,903 36,334 38,556
Support functions 3,213 3,534 3,534 3,534
TOTAL SQUARE FEET 73,6944 162,563 179,148 189,891



Terminal Area Plan

Vehicle Parking Requirements 

Metric Current
Short-term
(2022-2026)

PAL 1

Medium-term
(2027-2031)

PAL 2

Long-term
(2032-2041)

PAL 3
Parking Component Demand Range

Public Parking
Demand 321 482 535 663
Surplus/(Deficit) 318 157 104 (25)

Employee Parking
Demand 116 174 193 240
Surplus/(Deficit) 12 (47) (66) (112)

Rental Car Parking
Demand 137 206 228 283
Surplus/(Deficit) 335 267 244 189
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Preliminary 
Alternative 
Concepts
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Terminal Alternative 1
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Terminal Alternative 2

 x
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Terminal Alternative 3 – First Floor

 x
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Terminal Alternative 3 – Second Floor

 x
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Landside Alternative 1

 x
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Landside Alternative 2

 x
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Landside Alternative 3

 x
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Emerging Technologies
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Refined 
Terminal and 
Landside 
Alternative 
Concepts
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Refined Terminal Concept – Phase 1, Level 1

 x
Terminal Building
$47,345,300 

Apron 
Improvements
$960,000
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Refined Terminal Concept – Phase 1, Level 2

 x
Terminal Building
$47,345,300  

Apron 
Improvements
$960,000
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Refined Terminal Concept – Phase 2

 x
Terminal Building
$29,228,500 

Apron 
Improvements
$12,100,000
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Refined Terminal Concept – Phase 3

Terminal Building
$31,521,500 

Apron 
Improvements
$5,500,000



Terminal Area Plan

Refined Landside Concept –

 x

Landside 
Improvements
$2,025,440
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Refined Terminal and Apron Concept ROM Cost 
Estimates

Refined Terminal 
Alternative 

Concept

Terminal Building Apron Landside Total Cost By 
Phase

Renovation (SF) Expansion (SF) ROM Cost ROM Cost ROM Cost ROM Cost
Phase
Phase 1 - 30,500 $  47,345,300 $      960,000 $      589,600 $  48,894,900 
Phase 2 - 20,166 $  29,228,500 $12,100,000 $   1,435,840 $  42,764,340 
Phase 3 24,117 5,869 $  31,521,500 $   5,500,000 $                - $  37,021,500 
Total 24,117 56,535 $108,095,300 $ 18,560,000 $  2,025,440 $128,680,740 
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Public Outreach
 Public Open House #1 - Terminal Area Plan Alternatives (June 1, 2023)

 Preliminary Planning 
 Alternatives Analysis

 Public Open House #2 (mid-summer 2023)
 Conceptual Development Plan (CDP)
 Implementation Plan & Financial Analysis
 Draft Final Report

 Find information on the Terminal Area Plan website: https://flysteamboat.com/guiding-
documents/
 Draft working papers
 Project updates
 Open house presentation materials
 Submit comments

 Follow the Airport on social media for updates 

https://flysteamboat.com/guiding-documents/
https://flysteamboat.com/guiding-documents/


Terminal Area Plan

Questions & 
Comments?
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Thank you!


	Slide Number 1
	Agenda
	Introductions
	Why a Terminal Area Plan?
	Why? (Continued)
	Terminal Area Plan Process
	Project Schedule
	Study Area
	Slide Number 9
	Passenger Enplanement Scenarios
	Peak Period Forecast
	Slide Number 12
	Terminal Building Programming
	Terminal �Program
	Vehicle Parking Requirements 
	Slide Number 16
	Terminal Alternative 1
	Terminal Alternative 2
	Terminal Alternative 3 – First Floor
	Terminal Alternative 3 – Second Floor
	Landside Alternative 1
	Landside Alternative 2
	Landside Alternative 3
	Emerging Technologies
	Slide Number 25
	Refined Terminal Concept – Phase 1, Level 1
	Refined Terminal Concept – Phase 1, Level 2
	Refined Terminal Concept – Phase 2
	Refined Terminal Concept – Phase 3
	Refined Landside Concept – 
	Refined Terminal and Apron Concept ROM Cost Estimates
	Public Outreach
	Slide Number 33
	Slide Number 34

