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HDN Improvements 2018-2026 

New Gate 5 & Vestibules - 2020Carwash - 2023

Aviation Business Park – 2024

Txwy A, Blast Pad & A2 Connector - 2025

New FBO - 2019

New Solar Array - 2021

New Deice Pads - 2022

Expanded Apron - 2018

New Airport Access Road - 2026



HDN Enplanements 2019-2025
• Airline and Air Travel Has More Than Doubled at HDN

• 2019-2025 Actual & Budgeted Enplanements:
• 2019 actuals 108,218 up from budgeted 102,829 (+5.2%); last pre-COVID year
• 2020 actuals 90,964 down from budgeted 104,930 (-13.3%); COVID impact
• 2021 actuals 153,440 up from budgeted 93,526 (+64%)
• 2022 actuals 200,204 up from budgeted 178,700 (+11%)
• 2023 actuals 209,747 up from budgeted 196,544 (+7%)
• 2024 actuals 230,676 down from budgeted 238,353 (-3.2%)
• 2025 budgeted 231,302 up 626 from 2024 actuals (+0.3%)

0

50000

100000

150000

200000

250000

2019 2020 2021 2022 2023 2024 2025

‘19-’24 Actual Enplanements – up 121%

Why We’re Expanding the Terminal



Why a HDN Terminal Expansion?
HDN 2024 Actuals were up 

9% over FAA 2024 projection 
to 230,676

Continued Growth Predicted & Already Exceeded

FAA 2024 Projection 
was 212,000



Seal Coat

2023 Terminal Area Plan Concept
Terminal Expansion Phase 1 Design - $3.1M

Phase 1 – Add 4 Gates & Passenger Boarding Bridges
Expand and Improve TSA Baggage Screening

2026-2027

Phase 2 – New Baggage Claim
3 Mainline Bag Belts

2028-2029

Phase 3 – Reconfigure Existing Terminal
Expand TSA & Ticketing

2030-2031 



Our Design Ask?

• Big enough to accommodate future growth

• Showcase the beauty of the Yampa Valley

• Showcase the culture and history of the Yampa Valley

• More food & drink concessions

• Eye catching architectural features

• Durable and easy to maintain

• Passenger Boarding Bridges

• Improve baggage scanning & handling



Questions?
We’re here
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